
Success Story  
HealthCare

ABBYY cuts costs for anesthesia service provider  
with paperless accounting and archiving

The Client
On-Site Anesthesia Services provides anesthesia services for outpatient or ambulatory surgery centers (ASCs) 
with personal care to patients and rapid turnover and recovery periods for their clients.

Company:  On-Site Anesthesia Services, Inc.
Web: www.on-siteanes.com
Location:  West Linn, OR
Product:  ABBYY FlexiCapture
Partner: Infinite Innovations
Results:  Successfully converted paper-based 
billing and archiving of medical records 
and forms to an automated digital process 
reducing overhead costs

“The extra overhead associated 
with manual data entry makes 
ABBYY FlexiCapture an 
outstanding value.” 

—  Chelsea Sprague, On-Site Anesthesia Services, Inc.
Billing Specialist and Client Liaison

www.ABBYYUSA.com

The Process
With the ASC model becoming increasingly popular, the company sends 
anesthesia providers to more and more locations. The amount of patient 
charts, insurance forms and paperwork is increasing as healthcare 
changes, and accurate records are critical. Billing is done in-house, 
therefore they have to process all the associated paperwork from the 
clients’ facilities. “We have to process, sort and archive documents for 
insurance and patient billing,” said Chelsea Sprague, Billing Specialist 
and Client Liaison for On-Site Anesthesia Services. “It’s a mountain of 
paperwork; the storage costs alone if continuing with paper copies would 
have been tremendous.”  

The Critical Need
The company had one employee dedicated to managing audits for patient 
packets and one for billing information, both of which require scanning, 
manually identifying each scanned copy and filing files.  “We had lots 
of redundancies, and the time and cost associated with dedicating 
personnel for manual processes was significant,” said Sprague.

The company had previously been using another scanning software, 
but still kept paper backup as they weren’t confident relying on the 
technology 100%.  “Because it couldn’t recognize the repeating  
fields, it was extremely labor intensive. Sometimes we had to scan  
EOB forms up to four times to create records for each separate patient 
listed on the EOB.” 



The ABBYY Solution   
ABBYY provided On-Site Anesthesia Services with FlexiCapture and 
they used it to process all of their patient billing, health insurance 
and health information forms.   

Timely billing is a key factor, so minimal downtime was critical. 
“Each insurance company has a timeline for filing a claim, and 
if that’s not met the company can reject the claim,” explained 
Sprague. After they identified and created the templates they 
needed, they were up and running quickly. The integration with 
SharePoint was also smooth.

The Results   
“It’s been fantastic.  ABBYY accommodates nearly all of the 
insurance carriers’ different forms, which is no small feat since 
there are hundreds of types,” said Sprague.  “With all of the 
information captured seamlessly and recognized accurately,  
all we have to do is scan it in and confirm the fields before 
exporting to SharePoint.”

•  Workload reduced from two data entry employees down to 
25% of one person’s job responsibilities

•  Faster processing of clients’ information enables better client  
service

•  Better customer service for our clients answering patient 
questions faster

•  Better patient care translates to better customer service for 
our client’s patients

“The hours we no longer have to dedicate to data entry makes 
ABBYY FlexiCapture an outstanding value,” said Sprague.  
“We’re so much more productive.”
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